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Independent Auditor’s Report

To the Board of Directors
West Harlem Development Corporation and Subsidiary
New York, NY

Opinion

We have audited the accompanying consolidated financial statements of West Harlem Development
Corporation (a nonprofit organization) and Subsidiary, (“the Organization”), which comprise the
consolidated statements of financial position as of December 31, 2022 and 2021 and the related
consolidated statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the consolidated financial statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of the Organization as of December 31, 2022 and 2021, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Consclidated Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Emphasis of Matter

As discussed in Note 12, the Financial Accounting Standards Board issued ASU No. 2016-02 Leases, as
amended (Topic 842) ("ASC 842"), which supersedes accounting standards that previously existed for the
accounting and disclosure for leases. ASC 842 requires a lessee to generally account for both finance
and operating leases by recognizing a right-of-use (“ROU") asset and a lease liability on the balance
sheet, as well as changes to operations. It also requires companies to disclose additional information
regarding its leases and to reevaluate lessee and lessor relationships for implied or express terms, and
underlying economic lives of the ROU. The Organization adopted ASC 842 on January 1, 2022 using the
optional transition method under which the new standard is applied only to the most current period
presented, and the cumulative effect adjustment of applying the new standard to existing lease
agreements is recognized at the date of initial application. Under this adoption method, reporting periods
beginning after January 1, 2022 are presented under the new standard, while prior period amounts are
not adjusted. Our opinion is not modified with respect to this matter.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization's
ability to continue as a going concern within one year after the date that the consolidated financial
statements are available to be issued.
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Auditor’s Responsibility for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the consolidated
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

/%Lj /ZMI:«J) P, Pic,
{

Gettry Marcus CPA, P.C.
Woodbury, New York
November 1, 2023



West Harlem Development Corporation and Subsidiary
Consolidated Statements of Financial Position
December 31, 2022 and 2021

2022 2021
Net Assets Net Assets
With Donor With Donor
Restrictions Restrictions
Assets
Current assets
Cash and cash equivalents $ 3,845473 $ 848,251
Investments, at fair value 37,443,857 35,878,703
Benefits Fund receivable, net of discount - current portion 7,701,268 7,880,221
Prepaid expenses 19,851 10,780
Total current assets 49,010,449 44,617,955
Other assets
Benefits Fund receivable, net of discount - long-term portion 6,718,657 14,691,436
Note receivable, long-term portion - 1,750,000
Accrued interest receivable - 239,989
Operating lease right-of-use asset 143,133 -
Security deposits 22,375 22,375
Total other assets 6,884,165 16,703,800
Total assets $ 55,894,614 $ 61,321,755
Liabilities and Net Assets
Current liabilities
Accounts payable and accrued expenses $ 118,572 $ 121,569
Grants payable 879,125 784,388
Current portion of operating lease obligation 119,817 -
Total current liabilities 1,117,514 905,957
Operating lease obligation, net of current portion 37,321 -
Total liabilities 1,154,835 905,957
Net assets
With donor restrictions 54,739,779 60,415,798
Total liabilities and net assets $ 55,894,614 $ 61,321,755

See independent auditor’s report and notes to consolidated financial statements.



West Harlem Development Corporation and Subsidiary

Consolidated Statement of Activities
Year Ended December 31, 2022

Support and revenues
Interest and dividends, net
Realized investment gains
Unrealized investment losses
Adjustment to discount on Benefits Fund receivable
In-kind contributions

Total support and revenues
Net assets released from restrictions
Total support, revenues and reclassifications
Functional expenses
Program services:

Grants and community services

Youth services

Senior services

Workforce development services

Total program services

Supporting services:
Management and general

Total functional expenses
Decrease in net assets
Net assets - Beginning of year

Net assets - End of year

Net Assets
Without Donor

Net Assets
With Donor

Restrictions Restrictions Total
- $ 561,015 $ 561,015
- 319,183 319,183
- (3,231,775) (3,231,775)
- (151,732) (151,732)
- 32,520 32,520
- (2,470,789) (2,470,789)
3,205,230 (3,205,230) -
3,205,230 (5,676,019) (2,470,789)
2,296,962 - 2,296,962
360,948 - 360,948
126,141 - 126,141
169,471 - 169,471
2,953,622 - 2,953,522
251,708 - 251,708
3,205,230 - 3,205,230
- {5.676,019) (5,676,019)
- 60,415,798 60,415,798
- $ 54,739,779 $ 54,739,779

See independent auditor’s report and notes to consolidated financial statements.



West Harlem Development Corporation and Subsidiary

Consolidated Statement of Activities
Year Ended December 31, 2021

Support and revenues
Interest and dividends, net
Realized investment gains
Unrealized investment gains
Adjustment to discount on Benefits Fund receivable
In-kind contributions

Total support and revenues
Net assets released from restrictions
Total support, revenues and reclassifications
Functional expenses
Program services:

Grants and community services

Youth services

Senior services

Workforce development services

Total program services

Supporting services:
Management and general

Total functional expenses
Decrease in net assets
Net assets - Beginning of year

Net assets - End of year

Net Assets Net Assets
Without Donor With Donor
Restrictions Restrictions Total

$ - $ 558,687 $ 558,687
- 577,806 577,806

- 974,463 974,463

- 20,170 20,170

- 32,520 32,520

- 2,163,646 2,163,646

3,624,369 (3,624,369) -
3,624,369 (1,460,723) 2,163,646
2,283,463 - 2,283,463
448,646 - 448,646
370,623 - 370,623
218,165 - 218,165
3,320,897 - 3,320,897
303,472 - 303,472
3,624,369 - 3,624,369
- (1,460,723) (1,460,723)

- 61,876,521 61,876,521

$ - $ 60,415,798 $ 60,415,798

See independent auditor's report and notes to consolidated financial statements.
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West Harlem Development Corporation and Subsidiary
Consolidated Statements of Cash Flows
Years Ended December 31, 2022 and 2021

Cash flows from operating activities
Decrease in net assets
Adjustments to reconcile decrease in net assets
to net cash provided by operating activities:
Realized investment gains
Unrealized investments gains (losses)
Adjustment to discount on Benefits Fund receivable
Amortization of right-of-use assets
Changes in operating assets and liabilities:
(Increase) decrease in:
Collection of Benefits Fund receivable
Note receivable
Accrued interest receivable
Prepaid expenses and other assets
Security deposits
Increase (decrease) in:
Accounts payable and accrued expenses
Grants payable
Principal payments on operating lease obligation
Total adjustments

Net cash provided by operating activities
Cash flows from investing activities
Purchase of investments

Proceeds from sale of investments

Net cash used by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents - Beginning of year

Cash and cash equivalents - End of year

2022

2021

$ (5,676,019)

$ (1,460,723)

(319,183) (577,806)
3,231,775 (974,463)
151,732 (20,170)
132,101 -
8,000,000 7,500,000
1,750,000 250,000
239,989 (98,322)
(9,071) (10,780)
. (706)

(2,997) 26,951
94,737 279,888
(118,096) -
13,150,987 6,374,592
7,474,968 4,913,869
(44,160,103) (32,245,442)
39,682,357 27,280,229
(4,477,746) (4,965,213)
2,997,222 (51,344)
848,251 899,595

$ 3,845473 $ 848,251

See independent auditor’s report and notes to consolidated financial statements.



West Harlem Development Corporation and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022 and 2021

Note 1 - Summary of Organization and Nature of Activities

Organization and Nature of Activities

West Harlem Development Corporation (“WHDC" or the “Organization”), a nonprofit organization,
was incorporated in the State of Delaware on March 14, 2011 as a non-stock corporation. WHDC
was authorized to do business in the State of New York on November 2, 2011.

WHDC's mission is to promote increased economic opportunities and quality of life to sustain a
vibrant community in West Harlem under the provisions of a Community Benefits Agreement
(“CBA”") (defined below) with Columbia University (“CU").

A CBA is a legally enforceable agreement between a real estate developer and a community that
binds the developer to provide agreed-upon benefits. In 2005, Community Board 9 of New York
City approved the creation of a local development corporation, D9 Local Development
Corporation ("D9"), a nonprofit New York State entity, incorporated on March 16, 2006, to engage
in negotiations with Columbia University on behalf of the community of West Harlem. Through an
amendment on October 5, 2006, D9 changed its name to West Harlem Local Development
Corporation ("WHLDC"). On May 1, 2013, the New York Supreme Court approved the petition by
WHLDC to transfer its assets and obligations under the CBA to WHDC and subsequently
dissolve WHLDC. WHDC is the successor organization to WHLDC.

WHDC is a consequence of the 25-year campus expansion project of Columbia University in the
City of New York. This educational mixed-use complex that began in 2009 will eventually span 17
acres and will include academic, commercial, cultural, community facility space, and open public
space. To facilitate this significant development, Columbia University signed the CBA on May 18,
2009. The CBA provides $150 million in financial commitments on the part of Columbia
University.

WHDC is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code and has been classified as a publicly supported organization as described in Code Sections
509(a)(1) and 170(b)(1)(A)(vi). WHDC is charged with implementing the CBA for the benefit of
residents in the West Harlem community, more precisely of Manhattan Community District 9.

124th Housing LLC (124" LLC") was incorporated in the State of Delaware on June 26, 2019,
and was authorized to do business in the State of New York on July 26, 2019. 124" LLC is a
special purpose limited liability company formed to invest in a low-income affordable housing
development in upper Manhattan. WHDC is the sole member in 124th Housing LLC.

Principles of Consolidation

The consolidated financial statements include the accounts of WHDC and its wholly owned
subsidiary, 124" LLC (collectively, the “Organization”). All significant intercompany balances and
transactions have been eliminated in consolidation.

Note 2 - Summary of Significant Accounting Policies

Basis of Presentation

The consolidated financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (“U.S.
GAAP”).



West Harlem Development Corporation and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022 and 2021

Note 2 — Summary of Significant Accounting Policies (continued)

The Organization reports information regarding its consolidated financial position and activities
according to two classes of net assets: net assets without donor restrictions and net assets with
donor restrictions.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Organization. The Board may designate assets without restrictions for specific
operational purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors,
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Organization or by the passage of time. Other donor restrictions are
perpetual in nature, whereby the donor has stipulated the funds be maintained in
perpetuity. When a restriction expires (when a stipulated time restriction ends or a
purpose restriction is accomplished), net assets with donor restrictions are reclassified to
net assets without donor restrictions and reported in the statement of activities as net
assets released from restrictions.

Promises to Give, Revenue and Expenditures

Unconditional promises to give are recognized when pledged and recorded as net assets without
donor restrictions or net assets with donor restrictions, depending on the existence and/or nature
of any donor-imposed restrictions. Unconditional and conditional promises to give that are
expected to be collected within one year are recorded at net realizable value. Unconditional
promises to give that are expected to be collected in future years are recorded at the present
value of their future cash flows. The discounts on those amounts are computed using risk-
adjusted interest rate applicable to the years in which the promises are received. Amortization of
the discounts is included in revenue. Conditional promises to give are recognized when the
conditions on which they depend are substantially met. Gifts of cash and other assets are
reported with donor restricted support if they are received with donor stipulations that limit the use
of the donated assets.

Revenues are reported as increases in net assets without donor restriction unless use of the
related assets is limited by donor-imposed restrictions. Expenses are reported as decreases in
net assets without donor restrictions. Gains and losses on investments and other assets or
liabilities will be reported as increases or decreases in net assets without donor restrictions
unless their use is restricted by explicit donor stipulation or by law. Expirations of donor
restrictions on the net assets (i.e., the donor-stipulated purpose has been fulfilled and/or the
stipulated time period has elapsed) are reported as reclassifications between applicable classes
of net assets.

Concentrations of Revenue

WHDC provides various social services for the benefit of the residents of Manhattan Community
District 9 (“MCD9”). Approximately 100% of its revenue is attributable to contributions from CU
and related investment earnings thereon, provided by the CBA.

Measure of Operations

The statement of activities reports all changes in net assets, including changes in net assets from
operating and non-operating activities. Operating activities consist of those items attributable to
the Organization's ongoing activities. Non-operating activities are limited to resources that
generate return from investments and other activities considered to be of a more unusual or
nonrecurring nature.

10



West Harlem Development Corporation and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022 and 2021

Note 2 - Summary of Significant Accounting Policies (continued)

Cash and Cash Equivalents

For consolidated financial statements purposes, the Organization considers cash held in
checking, money market, and savings accounts as cash and cash equivalents. Cash held by
investment managers are reported as part of investments. The Organization maintains cash
balances at banks in the New York metropolitan area. Cash accounts at the banks are insured by
the Federal Deposit Insurance Corporation ("FDIC") subject to certain limits. The standard FDIC
deposit insurance amount is up to $250,000 per depositor, per insured bank for each ownership
category. As of December 31, 2022 and 2021, the Organization had approximately $3,036,000
and $24,000 in excess of FIDC limits, respectively. The Organization has not experienced any
losses in these accounts and does not believe it is exposed to any significant credit risk on its
cash.

Investments

Investments in marketable securities with readily determinable fair values are reported at their fair
value in the Consolidated Statements of Financial Position. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. Investment transactions are recorded on a trade-date
basis. Interest income is recorded using the accrual basis. Dividends are recorded on the ex-
dividend date. Interest and dividend income are recorded net of investment management fees.
Realized gains or losses on investments are determined by comparison of the average cost of
acquisition to proceeds at the time of disposition. Unrealized gains and losses on investments
held at the end of the year are included in the Consolidated Statements of Activities.

Impairment of Long-Lived Assets

The Organization evaluates whether events and circumstances have occurred that indicate the
remaining estimated useful life of long-lived assets may warrant revision or that the remaining
balance of an asset may not be recoverable. The measurement of possible impairment is based
on the ability to recover the balance of assets from expected future operating cash flows on an
undiscounted basis. Impairment losses, if any, would be determined based on fair value, using
the present value of the cash flows with discount rates that reflect the inherent risk of the
underlying business. No impairment was required to be recognized for the years ended
December 31, 2022 and 2021.

Allowance for Doubtful Accounts.

Management has determined that no allowance for uncollectible accounts for accounts, note, or
contributions receivable is necessary as of December 31, 2022 and 2021. Such determination is
based on management's assessments of the creditworthiness of its donors, the age of its
receivables, as well as current economic conditions and historical information.

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect amounts reported in the
consolidated financial statements and accompanying notes. Actual results could differ from those
estimates. Estimates are based on past experience and other assumptions that management
believes are reasonable under the circumstances, and management evaluates these estimates
on an ongoing basis. The significant estimates of the Organization include discount of Benefits
Fund receivable to net present value, no allowance for uncollectable receivables, estimated lives
on right-of-use assets, and expense allocations.

11



West Harlem Development Corporation and Subsidiary
Notes to Consolidated Financial Statements
December 31, 2022 and 2021

Note 2 - Summary of Significant Accounting Policies (continued)

Functional Expenses and Allocation Method

The costs of providing various programs and supporting services have been summarized on a
functional basis in the Consolidated Statement of Activities and in the Consolidated Statement of
Functional Expenses. The consolidated financial statements report certain categories of
expenses that are attributable to one or more programs or supporting functions. Accordingly,
certain costs have been allocated among the programs and supporting services benefited, using
appropriate measurement methodologies. The expenses that are allocated include salaries and
related expenses, professional fees, lease costs, conferences and meetings, telecommunications
and postage, office supplies and copying, liability insurance and miscellaneous expenses. All of
these expenses are allocated based on estimates of time and effort and employee head count.

Tax-Exempt Status

The Organization has been notified by the Internal Revenue Service that it is exempt from
Federal income taxes under section 501(c)(3) of the Internal Revenue Code (“Code”). The
Organization is further classified as an organization that is not a private foundation under Section
509(a)(3) of the Code. The Organization follows the guidance of Accounting Standards
Cadification 740, Accounting for Income Taxes, related to uncertain income taxes, which
prescribes a threshold of more likely than not for recognition and derecognition of tax positions
taken or expected to be taken in a tax return. All significant tax positions have been considered
by management. It has been determined that is more likely than not that all tax positions would be
sustained upon examination by taxing authorities. Accordingly, no provision for income taxes has
been recorded.

Contributed Services and In-Kind Contributions

During the years ended December 31, 2022 and 2021, the value of contributed services meeting
the requirements for recognition in the consolidated financial statements was not material and
has not been recorded. In-kind contributions received are recorded at fair market value.

Financial Instruments

The Organization's financial instruments include cash and cash equivalents, investments, Benefit
Fund receivable, accounts payable and accrued expenses, grants payable, and operating lease
obligation. The carrying amounts of the cash and cash equivalents, accounts payable and
accrued expenses, and grants payable approximates their fair values due to their short-term
duration. The fair value of the Benefit Fund receivable is based on the present value of expected
future cash flows. The recorded value of operating lease obligation payable approximates the fair
value, as interest rates and other terms approximate market rates and terms. The fair values of
investments are described below.

Fair Value Measurements

In accordance with FASB ASC 820, Fair Value Measurement, WHDC has categorized its
financial instruments, based on the priority of the inputs to the valuation technique, into a three-
level fair value hierarchy. The fair value hierarchy gives the highest priority to quoted prices in
active markets for identical assets or liabilities (Level 1) and the lowest priority to unobservable
inputs (Level 3). If the inputs used to measure the financial instruments fall within different levels
of hierarchy, the categorization is based on the lowest level input that is significant to the fair
value measurement of the instrument. The levels of the hierarchy and those investments included
in each are as follows:

Level 1 — Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Organization has the ability to access.
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